
FY04 DON Pilot Project Summary 
 
 
Project Name: Speed to Capability Approval, Management & Planning Process - SCAMP (#1305) 
 
Command: SPAWAR 
 
Functional Area Manager (FAM): Command & Control    
 
 
Pilot Summary: 
SCAMP develops an automated enterprise-wide decision support process for approving the 
deployment of Fleet information systems.  The pilot, sponsored by SPAWAR and the Program 
Executive Officer (PEO), Command, Control, Communications, Computers and Intelligence (C4I) and 
Space, should allow the DON to drastically reduce the current system approval process timeline, and 
return tangible enterprise manpower savings. 
 
Business Value Added: 

• Delivers improved speed to operational capability 
• Replaces existing stove-piped approval processes with a single, centralized process 
• Reduces time required to field products by 50%, improving Fleet readiness 
• Utilizes NMCI approved software & Task Force Web development concepts 
• A significant level of effort man-year savings is anticipated 

 
Other Considerations: 

• Endorsed by SPAWAR CIO, C3, Logistics & Enterprise Services FAMs 
• Solid readiness driver through reduced installation timelines 
• Addresses a known and significant business problem 
• Web based solution integrated with SPAWAR’s Installation database 
• Extensible across the entire DON 

 
Pilot Participants: 

• SPAWAR San Diego 
 
Targeted Users: 

• SPAWAR PMs 
• PEO C4I 
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